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L
aunching a new annual feature article about stu-
dent travel in In Tune Monthly in the middle of a 
global pandemic seems like an odd decision. Even 
though COVID-19 cases have diminished in a lot 
of places lately, we are still working though the 

challenges this virus has brought to all aspects of our 
lives, not just student travel.

However, this is a great time to cover the topic be-
cause student travel will surely return, and as we look 
ahead to 2022 and beyond, now is the time to start 
making plans, because it takes time to plan trips, and 
even more so under these conditions.

We’ve been on altered schedules at school, and even 
when we’re in school we’re limited as to how we can 
gather.  Performing still isn’t the same, but lately we’ve 
been able to imagine what it might soon be like again. 
We all remember the thrill and excitement of perform-
ing for a live audience. The lights, cameras, cheers, the 
applause of the crowds and human energy that exists 
in a live performance simply cannot be replicated. The 
performer’s adrenaline is � owing, and nervousness is 
heightened with the anticipation of walking out on-
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stage. The performance happens and then there is exuber-
ance, relief and celebration as the performers congratulate 
each other backstage and then greet the audience after the 
performance. 

Traditionally, we will create a performance opportunity 
or two on our school’s stage, but the practice of bring-
ing music to disparate locales and audiences is endemic to 
performance, and a well-rounded music education must 
include those experiences. Traveling to perform provides 
unique musical learning unto itself, as students adapt to 
environmental conditions, cultures, di� ering staging and 
technology as well as the mental and physical impacts of 
travel. 

Mary Jo Papich, Co-Founder of the Jazz Education Net-
work, former Chicago area arts administrator and band 
director shares her feelings on the importance of student 
travel. “Traveling with students and giving them new global 
experiences has been one of the most rewarding aspects of 
my teaching career! What fun to see the world through the 
eyes of our young students and feel their energy, excite-
ment and awe. Thinking of the many trips I have taken with 
students…Montreux to Machu Picchu…I would do it all 
again. The work and money spent on travel has always been 

worth it. We not only grow musically but we return home 
with worldly experiences, a better understanding of others 
and ourselves….and a mind full of memories and a heart full 
of gratitude.”

So, travel and performing in the time of COVID-19, if 
possible, requires safety measures, and that’s okay. It may be 
this way for a while, or things could get better quickly. In ei-
ther case, because taking student ensembles to perform o� -
campus requires careful planning, and our world is working 
hard to emerge from the pandemic era, it’s reasonable to be-
gin the process and make plans. 

So, let’s accept this new reality. We’re not certain of the 
exact time and details, but things are and will get better. 
Once again, we will be able to do everything from perform-
ing at a local rest home, a local theater or park, or educational 
music festival, a Disney youth program, or a state or provin-
cial music educator conference. Then we can gradually start 
to branch out and plan travel at greater distances within the 
state or province, or even initiate an international tour.

The most important part of traveling now or in the fu-
ture is, of course, the health and safety of the student mu-
sicians, sta�  and chaperones. With over a year and a half of 
instituting new safety protocols in our schools, all directors 
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have worked on this critical element, and 
schools, districts, counties and states or 
provinces have already established poli-
cies and procedures. It then becomes a 
process of publishing these for all travel-
ers and making sure they are agreed to 
and signed off on, and carefully followed. 
One outbreak in a school group could 
have serious repercussions. Understand-
ing the legal issues, school rules, use of 
waivers and making sure to obtain travel 
and instrument insurance is a must. The 
good news is that given our new normal, 
everyone is already used to dealing with 
these things. But even after the pandemic 
abates, job one will still be ensuring safe-
ty. More good news is that there are pro-
fessionals available with the experience 
and expertise to help. 

“Our kids, our students, they’ve 
been through a lot over the last eighteen 
months. They’ve probably lost more than 
we, as adults, even realize. And they’ve ex-
perienced that loss at a critical time during 
their growth and development. They’ve 
missed many of the moments we took for 
granted in the past, time spent learning to 
build relationships, navigate friendships 
and explore new experiences. Student 
travel offers a unique opportunity to re-
build what has been missed, make up for 
lost time and create lasting impressions. 
Now is the time for students to be back 
on the road, their best friend(s) next to 
them and off to new adventures. We’re 
ready too, with an eye on creativity and 
a focus on health and safety. It’s time to 
travel and perform again, it’s time to show 
our students the world… it’s time to make 
memories and moments that matter,” of-
fers Todd Rogers, Co-CEO, Bob Rogers 
Travel music events and tour company.

“Music travel has always been a critical 
component of our musician experience 
at the Soundhouse. We have been imple-
menting COVID protocols since March 
2020 and we felt that we were ready to 
take that experience back on the road 
again, which is why we booked several 
tours for the summer of 2022. Our musi-
cians and tour staff are excited about our 

Take One, directed by Dan Gregerman, from 
Niles North High School in Skokie, Illinois in 
their first public performance after a fifteen 
month hiatus due to COVID

Caleb Chapman’s Soundhouse 
performing at the Croatia 
International Jazz+ Festival

Caleb Chapman’s 
Soundhouse Crescent 
Super Band watch-
ing the Preservation 
Hall Jazz Band in New 
Orleans
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upcoming plans,” says Caleb Chapman, Chief Executive Produc-
er and GRAMMY Nominee at Caleb Chapman’s Soundhouse.

Establishing goals
Before planning a trip, a director should first be clear on 
their goals and purposes for the trip. These can include such 
factors as performance opportunities outside of school, 
recruitment, cultural experiences, public relations for the 
school, performing at a high-profile event or festival, per-
forming with other high-quality student groups, perfor-
mances and masterclasses with professional musicians, and 
the overall experience for the student performers. Having 
specific goals, purposes and benchmarks for measuring what 
success looks like after the trip, makes it easier to sell the 
trip to parents and administrators.

“Traveling is such a vital part of a well-rounded music cur-
riculum. says Dan Gregerman, recently retired Director of 
Choirs & Vocal Jazz, Niles North High School in Skokie, Illinois. 
“It allows for performances in different venues, whether locally, 
nationally, or internationally. Students experience personal and 
professional growth on multiple day tours. Tours also create life-
long bonds and memories and allow students to explore new 
cultures and to share their music and culture with others.”

Once the health and safety, legal issues, insurance needs, 
travel goals and purposes are determined, the next question will 
involve who will take part in planning the trip? The travel and 
logistical issues may be easy enough to involve parent boosters 
and student leaders to handle on their own if the destination is 
a local venue or festival. If not, make sure to reach out to those 
professionals whose business this is to manage. The director, 
staff, parents, and student leaders will still need to be involved, 
but the airline flights, hotel rooms and additional travel needs 
can be handled by companies who specialize in student travel 
who can apply time-tested solutions and, in so doing, taking 
away much of the stress.

“Every musician knows that participating in a great mu-
sical performance experience is transformative. When you 
add an international destination and a foreign culture to this 
equation, we know this experience becomes life-changing. At 
MCM Arts our mission is to ignite, inspire and engage the hu-
man spirit by creating dynamic events, festivals, and projects 
around the globe,” says Tony Moore, Co-Owner, MCM Arts 
music events company.

now hEar this
Traveling with music groups also involves planning for moving 
large instruments, making arrangements for backline equip-
ment (sound reinforcement systems like amps, speakers and 
monitors) and music stands to be made available at the lo-
cation, and making sure the sound system equipment meets 
the standards of the director. A great group with a bad sound 

Music Travel in The TiMe of (and afTer) covid

Anthony “Tony” White and the LAUSD  
All-District Jazz Academy, San Diego, California,  
Jazz Education Network Conference

Caleb Chapman’s Soundhouse 
Crescent Super Band at the 
Umbria, Italy Jazz Festival 

Greg Ward II soloing with the Peoria Jazz 
All Stars at the Umbria Jazz Festival in 
Italy, with Director Mary Jo Papich
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system will sound bad, so these details need to be worked 
out in advance to determine what the group will travel with, 
and what speci� cally will be made available at each location. 
Having a stage plot for the group with equipment needs de-
tailed on it is essential. A school group should include a rider 
in their agreement like a touring band has for each location 
where they will perform. This is a document outlining the 
needs and criteria for a performing group. It includes all the 
special requests, technical details, hospitality, and demands 
that are required for them to perform.

MONEY MATTERS
Along with preparations, or perhaps before all of them, 
comes the part that can make or break a trip; the � nancial 
piece. What will it cost to take the speci� c group on tour, 
including support sta�  and equipment so that a reasonable 
price per student can be determined? Can the trip be cov-
ered by the program’s existing budget, grants, or additional 
funding from the school or district? Will families need to pay? 
Some students may not be able to a� ord to travel, so scholar-
ship arrangements will need to be made in those instances. 
Might the performing groups be allowed to fundraise for 
the trip? There are a myriad variety of ways to do so, from 
paid performances to homegrown bake sales and auctions to 
the programs o� ered by professional companies specializing 
in school fundraisers. One way or another, funding student 
travel shouldn’t be thought of as a barrier, the simple reason 
being that parents – whether they have experienced the ben-
e� ts of student travel themselves or not – can easily see the 
enthusiasm students typically have for such trips. They also 
have intimate knowledge of the toll the pandemic has taken 
on the psyches of students. The learning issues, the lack of 
socialization, and the cancellation of rites of passage for stu-
dents have had a signi� cant impact on their generation.

“We as music educators know the importance of travel-
ling (or touring) with our ensembles, and that it has been, 
and will always be, essential for the growth and development 
of our students and programs, says Anthony “Tony” White, 
Administrative Coordinator, Los Angeles Uni� ed School 
District, Beyond the Bell Branch, Music and Entertainment 
Education. “For some of our students, it may be the � rst time 
they have travelled with a sense of purpose (with a perform-
ing ensemble) or just travelling in general. For some students 
it may be the � rst time on a plane. Coming out of COVID 
and moving into the “New World,” it is going to be up to all 
of us to constantly advocate for the importance of travelling 
as ensembles, especially when it will be easier for those mak-
ing decisions to say “no.”  We are going to have to do extreme 
long-term planning and work with our communities to em-
brace the importance of performing within and out of our 
communities for the sake of our world.”

A TIME TO HEAL
We live in a new world today. The events of the past have 
changed us, but we are adapting to them as we always do. 
There was a time before 9/11 when we could walk to an 
airport gate to meet a family member or friend arriving on a 
� ight without regard for “airport security.” Then after 9/11 
many of us wondered if we could ever travel again. But time 
heals. Our consciousness was changed forever but travel 
didn’t stop, and it never will. And, as directors and perform-
ers, this is even more important because we must perform 
for live audiences to ful� ll our passion in this world.  Work-
ing with your colleagues and administrators so that everyone 
understands the rules, and they see you taking a comprehen-
sive approach to planning, will give them the con� dence that 
together you can provide students and their families with 
an extraordinary experience. Then, when you get the green 
light, think about taking your group on a local trip, even if it 
is within the same town, as a rehearsal. All the planning will 
be well worth the e� ort when you see the smiles on the faces 
of your students, their parents, and the audience after you 
put on your show. 

Deborah Gibbs, CEO of the World Projects music 
events and tour company sums it up well: “Student music 
travel has never been more important or more relevant as 
it is now in the current and post-COVID landscape. One 
of the many lessons learned through the months of isola-
tion is that human interaction and new experiences are 
not just valued but essential. While those of us who are 
immersed in helping to shape and provide those experi-
ences (from educators to travel/event providers) have al-
ways known this, it has been most gratifying to see this 
realization taking root with so many families as well. Stu-
dent music travel o� ers opportunities for life-alternating 
experiences in a unique way. The adage that “Music is the 
universal language” has never been more apt – nothing 
brings so many people of di� erent backgrounds, customs, 
and cultures together as music. While the challenges of 
travel in the “new normal” may sometimes seem daunt-
ing, whether it is a short trip close to home or an epic 
trip overseas, performing at a major concert venue or in a 
public square, the rewards are becoming much more tan-
gible now.  We are, and you will be, immensely proud to 
nurture and make such worthy but long delayed dreams 
and goals a reality.”  
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